Network Planning Group Meeting  3 May 2006

These notes have not been approved

Present:

· Anne Beales / Together

· Rob Henderson / Mental Health Matters

· Tina Coldham / HASCAS

· Jan Wallcraft / Author of OOOT

· Caroline Allouf / Mental Health Foundation

· Jude Sellen / Young Minds

· Janine Woods / Rethink

· David Crepaz-Keay / MHF (joined the meeting after lunch)

· Apologies from Terry Simpson / UKAN

1. The meeting started with a viewing of part of the DVD of the Our Future conference.  All felt that is was valuable and that a shorted 5-minute version should be commissioned for use at meetings and conferences.


2. Anne fed back that there were early criticisms around who got to be members of the steering group, it’s status not being democratic etc.  Also hostility to the idea that the voluntary sector might host the network – i.e. the user voice could possibly be high jacked.  These issues were addressed up front at this meeting as follows.  Please see Appendix 1 which are notes taken from flip chart of discussion.  


3. Anne then posed the question about what relationships should exist with other organisations for example National Mental Health Partnership, or the Mental Health Provider Forum.  This is a potential source of income generation for the Network.  Should it be an advisory function or could the network be part of another organisation?  The networks terms of reference should be very clear about this, responding to other people’s agendas etc.  Also our agenda can be translated but must not be changed or distorted to fit other agendas and priorities, therefore loosing the user/survivor meaning.    Please see Appendix 1 which are notes taken from flip chart of discussion.


4. Mission
To create a national Service user/Survivor led network which links individual service users/survivors, local, regional and national groups…
  
The Vision falls out of the planning groups work in establishing the network to enable mental health service users/survivors to have a stronger voice on issues that matter to them…


5. Membership of Steering Group
-  People who self identify as Service users/Survivors
-  People invited for their specialist input
-  Issues will be wider and external to the individual interests and organisations in attendance
-  People who work at a national level, or role is a national role
-  Individuals must have links with local, regional and/or national service user led groups

The steering group will also actively seek a wider range of membership, to include a geographical spread, taking into account other issues in order to reflect the diversity of the wider service user movement.

Succession planning.  Everyone should commit for a period of membership of 2 years, and then after this period a third step down each year, and so on to ensure continuity and also new membership to the group.


6. Core Values for the Steering Group

To be inclusive
To be transparent
To be accountable


7. Terms of Reference for the Steering Group

-  Taking the vision forward
-  Developing the context of the network
-  Take responsibility for setting up the network 
-  Contacting key people to help in this process
-  Setting up the systems for the network
-  Applying for funding


8. Core activities of the Network
-  Facilitating active links between service user groups and individuals

-  Capacity building for SU groups

-  Broker and facilitate access to service users for purposes of consultation    and other activities

-  Training


9. ACTION Rob Henderson has agreed to take away these initial thoughts above (4-8) to develop them for the next meeting.  These are evolving pieces of work and should form the basis for a terms of reference, along with Appendix 1 which are notes taken from flip chart of discussion.


PM Session


10. Discussion was held around the initial draft bid for funding to Comic Relief that D C-K has drawn up.  Amendments were made to the document for David to adopt in the next draft.  A bid process to then to be developed by David – to be circulated.


11. With regards to the budget in the last minutes it was decided that this would stand, but that for the Comic Relief bid it would be adjusting the figures to make a bid according to how much money we think they would fund.  


12. Other bids to other sources would therefore follow on to build up on this, for example ‘BASIS’, the next national lottery-funding programme.  There was discussion about who the bidders would be, as organisations have other bids in to those sources, and/or could possibly stop them bidding again?  This also impinges upon who is named as the network host organisation and who line manages the staff until it becomes self-sufficient.  Members of the group to go away and read the BASIS programme guidance and consider these issues in relation to their own organisation.  The discussion will continue at the next meeting.


13. A deputation from this planning group is to meet Anthony Sheehan, 14/6/06 12.30pm to 13.30pm at Richmond House to discuss.

14. Minutes of the last meeting and update on actions

Day 1
Item 11  Call again to copies of JDs to D C-K to help in the bid process
Item 20  NIMHE scoping bid by MHF/HASCAS/Together was successful
Item 26  Amend as follows – “Mental Health Matters would consider co-hosting bids”
Day 2
Caroline Allouf / Mental Health Foundation was missed off attendance list – please note - apologies for mis-spelling Anthony Deerey’s name and Vicky Nick from Health Care Commission.  Page 8  “steering group will consist of approx 12 people with 3 paid staff to attend as required”.
Page 1 Action point clarified that there are no consequences.
Page 6 Action point.  David Crepaz-Keay bought in a day of Lisa Heywood’s time, and ACTION AB will give a financial update of £5k for next meeting.  Rethink to lend fundraisers time.
AB has spoken to NMHP.  They are keen to fund and help out.
Skills for Care - TBA
Letter to CSCI to inform them of intention to set up a network – Frances Hasler
MHPF – spoken to them, and they are considering our approach
NIMHE/CSIP  - Spoken to Peter Horn.  Via NMHP as this is similar to what they want
Healthcare Commission – AD & NV
CPPI – D C-K
Anthony Sheehan. – meeting arranged as above
Richard Humphreys – AB to contact again
Al Aynsley-Green – JS to contact
DFES - JS to contact
Home Office – D C-K


15.  Date of next meeting
 31st May @ MHF, 9am to 4pm
AB to draw up agenda
RH to Chair

16. Missing reps
TC to contact MindLink at next NAP mtg.  Nisar Khan was invited by AB.  TC to confirm who will attend from them.
JS to contact “hear out voice” about attending and consider other YP MH user groups who may be interested.
RH to follow up on BPD people
SOL to be chased up by AB
No action on Self Harm Network
Depression Alliance – Janine W to follow up
BME – Hanif Bobat is interested.  JW to follow up
Revolvers – Rob to follow up
No Panic – JW
UKAN – D C-K

17. AOB.  None other than to record thanks from the group to Hannah for her efforts on the DVD.  Appropriate job descriptions to D C-K.
APPENDIX ONE – NOTES TAKEN FROM DISCUSSION AROUND ITEMS 2 AND 3

· Culmination of long process – as process where not everyone was involved – OOOT Report

· We can’t involve everyone but we will make what we do accessible

· We acknowledge it is not perfect but the timings right so we are  engaged in the involving process

· Democratic when structured to involve everyone via phone calls, emails, attendance at special interest topic groups – need to see what it will look like in 2 to 3 years time

· Membership will be those who have a national role, individuals who come together are survivors and have links with service user led local, national or regional organisations/groups

· The diversity of the groups will reflect the diversity of the service user network

· Must provide stability and plan for succession

· Need to raise funds, set up systems, develop contacts, in order to facilitate implementation of network

· Where should the network sit on the spectrum

· Need to decide on structures, location, leadership and management

· Impact of multiple sources of funding

· Cash flow can kill small organisations

· This is not a one off project

· Whoever wins funding – do they host?  Funders will want to know, therefore, host needs to be lead on the bid (must get advice)

· Need corporate image of network which should be separate to the host – ask network members which logo they prefer

· Shared ownership is essential

· What would host get out of it – as they will be discrete, must be truly committed to service user involvement

· Our agenda – language – translating what is said into actions that reflect service users voice – not reframed to suit providers

· Equality in relationships
KEY:

	BME
	Black and Minority Ethnic

	BPD
	Borderline Personality Disorder (very unpopular diagnostic term)

	CSCI
	Commission for Social Care Inspection

	CPPI
	Commission for public and patient involvement

	CSIP
	Care Service Improvement Partnership

	DFES
	Department for further education services

	HASCAS
	Health and Social Care Advisory Service

	MHF
	Mental Health Foundation

	NCVO
	National Council of Voluntary Organisations

	NIMHE
	National Institute for Mental Health England

	OOOT
	On our own terms (report)

	SCMH
	Sainsburys Centre for Mental Health

	SOL
	Shaping Our Lives

	UKAN
	United Kingdom Advocacy Network


Where should we be on the spectrum?
	Voluntary of statutory sector owns the project – service users are only advisors – no independence – service user ownership only 10% for example
	Partnership working.

Voluntary or statutory sector hosts would have 70% ownership – service users 30% ownership for example
	Service users with a host – hosting arrangements as follows:-

Service Users are in governance e.g. set priorities – work with their values and principles – appoint staff – manage the finance – logo and image separate to the host – host not identifiable therefore host is discreet but totally committed to service user led involvement

Function of host, therefore, advice on HR accounting, IT, accommodation only

90% service user led

10% input from host for example

(Favoured option – we need to be viable with at least one years worth of accounts, with a tried and tested constitution and governing body with good history before moving along the spectrum)
	Service user owned and run 100%

All jobs, responsibilities undertaken singularly by service users

















Keep people involved (how)?





To set up democratic process


by


using different mediums


- people can email and phone, write letters visa versa











Came out of long process – evolving and ongoing





Going for national bids





We need people or representatives with a national role








Recognising that this reflects peoples anxiety about not being directly involved





IT’S   THE   ART   OF   TIMING  AND  LEADERSHIP





Acknowledge and thank people for their input and honesty





Design Terms of Reference





Unelected
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