Network Planning Group Meeting  31 May 2006


Present:

· David Crepaz-Keay
 

Mental Health Foundation

· Caroline Allouf  
 

Mental Health Foundation

· Bev  Mills          


Mental Health Matters

· Jude Sellen        


Young Minds

· Liz Abrahams            

CATCH–A-FIYA

· Dominic Makuvachuma -Walker  
CATCH-A-FIYA

· Rob Henderson  


Mental Health Matters

· Anne Beales 



Together

· Jan Walcraft 



Author of OOOT

· Tina Coldham  


HASCAS

Apologies:

· Donna Smart 


Borderline UK

· Hanif Bobat 



Manchester Race and Health Forum

· Terry Simpson  


UKAN

Invited but unable to attend:

· Matt  ?              


Revolvers

· Shannon O’Neill      


Mind Link 

· Angela Linton  


Black Women and Mental Health

Points about attendance, minutes and meeting times.

It was noted Paul Farmer CE of Mind is keen to support network.

Hard copy of Minutes from last meeting circulated to those who have not attended before.

Decided we need a proper start time.   10.30am would be good - some people therefore won’t need to stay over-night to get to meeting on time.

Minutes

Minutes of meeting 3rd May taken, correction to one word on diagram. Useful diagram so will circulate again – Action Laura

Chairs and note taker at meetings to check notes before they go out so that they can be distributed quickly.

Matters arising

Dates of future meetings

30th June / 25th July / 29th Aug / 26th Sept / 24th Oct / 28th Nov  all at

10.30am - 3.30pm with a half hour lunch break.  Venue: Mental Health Foundation

Group agreements to be circulated at every meeting

Regular circulation (to act as reminder) 

· Terms of reference

Meetings to start with ‘check in’ by members which will give a flavour of what people are working on and then a ‘check out’ to identify what we can improve about the steering group meetings.  This will include evaluating where we are with the work and thereby act as a monitoring/development tool.

Discussion about where we are up to

· Need to support each other

Together’s recent publications were handed out 

1. A Good Practice Guide

2. Service Users Together

Discussion about the responsibility of appearing to have power and influence and needing to be transparent because of this in all we do.

How wide can a network become?  May want to consider linking with European network and wider.  Need to get this network established and functioning well first.  Possible links worldwide could assist the work of people from black minority ethnic backgrounds within England.

Action:

· Will look at possible links internationally. Need to look at what we may gain alongside possible risks at a future meeting.

Looked at the basics and how we must keep in mind all the time that we will learn by asking people how they want to be involved. Wish commissioners and providers in UK had consistently understood this message. This is why we have to act in a professional way and design systems that are transparent.

The Steering Group was clear that we must not raise hopes that we can’t deliver on.  Now was the time to focus on key tasks and developing the network and the systems it needs.

Terms of reference

Mission statement needs to include:

· Reduces isolation, builds capacity and support

· Add Geographical area of England only is covered

Need to add core values section, this will include:

· Openness and transparency

· Supportiveness

· Equality and respect – valuing diversity

· People get something out of being part of the network

· Need to say we will learn from each other – could go in core aim?

· Speak from service user survivor perspective

Under Membership:

· How we identify as survivors ‘self definition’

· People can be invited to meetings for there expertise or specialist knowledge

Action:

· Anne to add agreed wording and send to Rob for further work; everyone to contribute to this via email. 

· Need to circulate everyone with each other’s email addresses Action Laura

Looked at examples of terms used for people who experience mental distress and access services (or not) discussion took place about which terms will include people or exclude them because of definition. It was noted some people who want to be involved in service user movement claim to have experience of using services when clearly they do not. Therefore we need to re-visit whom we mean by service user/survivor.

Action:

· To look more closely at definitions at another meeting where it can be a main item

Update on bids

Comic relief bid has been submitted, now stands at 50% of core costs.

Approaches have been made to Big lottery to clarify which funding stream is most appropriate for network and how to access funding via established organisation, without conflict of interest.

Approaches have been made to other funding streams via Comic Relief.

Action:

· It was agreed to buy in consultant’s time to assist with drawing up the bid to either big lottery or other funding streams to meet deadlines

· Anne to continue to try and make contact with big lottery

Process of dealing with request:

What are we to do with request to the network?

We are not open for business yet.  If we are doing work now (nationally or regionally) we do it under our own organisation but will talk to each other for support.

Should we respond to diagnosis led? Yet we want people who have ‘lived’ experience to offer their expertise, others request e.g. for research or consultation can be led by those with experience OR by those who want to gain experience.

How will we ask groups to undertake work and link work to most suited groups?

Need to prioritise, won’t be able to do all we are asked.

Discussion, which outlined the network, will act as a brokerage.

Need objective criteria.

We need to get our agenda heard. 

 A joining process needs to happen.

Action: 

· David to work on skills audit 

· Bev to link into this by providing training need analysis formats and work she has undertaken in the past. This can be piloted with steering group members

Action: 

· Need to work on Protocols when workers are in post.

· Will also need to create data base of which groups want to do what, while encouraging other to try new types of activities

· Send skills audit to groups to complete, where groups or individuals can say what they don’t want to do

· Look into starting a ‘buddying’ e.g. work with Jan to know more about research

Action:

· Jan to write an overview of progress so far! Will circulate for comment, so we can give same key messages

Points to raise with Antony Sheehan on the 14th June 2006

Discussion outlined:-

1. Regionalise service user networks

2. Need to meet key people from SHA

3. Point us to resources e.g. next years section 64 money

4. CSIP agenda, place of young people? 

5. Need to be clear when we talk it’s explicit we are including; young people older people, people with disabilities etc across services Primary Care to forensic.

6. Role of service users in commissioning

7. Service user monitoring of services

8. Standards for service user involvement

9. What we can offer

10. How would he see what the network could do for him

11. Self help groups

12.  Building in standards of research 

13. PPI agenda possibility of influencing where resources go

14. Challenge assumption voluntary sector can be substituted for service user involvement

15. Need to talk to Harry Cayton with overall responsibility for ‘patient involvement’

Action:

· Will write to him before meeting to make our time with him effective

Summary of what we will raise and send to him in advance:

· How we could support him and what would he find helpful

· How he is going to support us

· The Commissioning process including how much we need for service user involvement

· People to 10.00am at MHF who are meeting Anthony Sheehan

Action:

· Send letter to Antony Sheehan before 14/6/06 (Who will do this?)

Training needs for Steering Group members (to be effective in setting the network up) -

· Project management

· Governance

· Risk management

· Fundraising

Should invite groups to Steering Group and/or attend regional networks where groups can be invited, should be for a reason e.g. to train us, or present on their areas of expertise, this should happen quarterly. 

Action:

· Plan to visit regions so we can meet with groups for their input (who will plan this?)

Will cost money.

Action:

· Need mini –business plan to take the steering group forwards till March and to raise funds.  David is happy to work on this with Anne and others.

It was noted that the process of setting up the network is separate from the network delivering once it’s been set up.

We have to deliver on setting the network up.

Any Other Business

Will try and get a note taker for future meetings. Thanks to those who bravely have done the note taking but we need someone with expertise in this area.

Agendas to be more realistic and time spent planning them.



